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Letter from the Chair

This year has marked a truly golden
milestone in the CCCJ’s history: our 50th
Anniversary. Since its founding in 1975
the Chamber has served as the corner-
stone of the Canada-Japan business
relationship, growing from a small
collective of businesspeople into a
thriving and influential non-profit
organization that embodies the depth of
the economic and cultural ties between
our two nations.

The CCCJ’s journey over the past five
decades is testament to sustained
collaboration and a shared pursuit of
prosperity. Our core mission has always
been clear: to foster a dynamic and
inclusive business environment, provide
a unified voice for Canadian interests
and advocate policies that benefit our
diverse membership. Through periods of
rapid technological change, global
economic shifts and evolving regional
pressures, the Chamber has consistently
adapted to play a pivotal role in shaping
the bilateral relationship.

This year we have had several notable
achievements, starting with participa-
tion in various events related to the
Osaka Expo, supported by our newly
created Kansai Committee. We attended
the Canada in Asia Conference in
Singapore and hosted 17 fellow Indo-
Pacific Canadian Chambers in Osaka.
We also continued to present highly
successful event series, such as the
Net-Zero Forums spotlighting Canada’s
role in supporting Japan’s energy
security and transition. Plus, the
outstanding series of events led by our
Global Diversity Management Commit-
tee led by Governors Tomoko Ebine and
Ai Nakagawa.

The Golden Maple Leaf Gala 2025

The pinnacle of our 50th-anniversary
celebrations was our Gala, held on
November 14th at the new Fairmont
Tokyo. Attended by 220 guests, this year’s
edition of the annual Gala was a glittering
commemoration of the Chamber’s legacy.
Its theme, “Celebrating our legacy,
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embracing our future,”
perfectly captured the spirit
of the evening.

Guests enjoyed an
evening of fine dining and
entertainment along with a
congratulatory address by
Ambassador Ian McKay
and a toast led by yours
truly. One highlight was
the awarding of the CCCJ’s
Business Legacy Award to
Ken Theriault, retiring
head of Costco Japan, in
honor of his outstanding
support for the Canadian
community in Japan.

This year we were
gratified to receive many
generous sponsorships,
including two busi-
ness-class tickets to
Canada from Platinum
Sponsor Air Canada. I would like to
thank all our Platinum, Gold, Diamond,
VIP Reception, Ruby, Cocktail Recep-
tion and Pearl Sponsors (listed on P.15)
for their kind support. Thanks no less
to our Gala Committee led by Gover-
nors Riyo Whitney and Donovan
Gordon. Their hard work paid off with
an outstanding celebration.

Looking ahead at the next 50 years
As we look ahead beyond our 50th
anniversary, we can be proud of our
achievements as we rededicate ourselves
to the Chamber’s foundational mandate,
fostering connections in crucial areas:
trade, investment, culture and education.
Our recently elected and more diverse
Board of Governors, with the support of
our newly hired Office Manager, Meabh
Reidy, is poised to lead the CCCJ into its
next chapter, ensuring continued
transparency, accountability and
innovation in serving the Canada-Japan
business community.

Speaking of whom, we are delighted to
welcome our new Office Manager,
Meabh Reidy, who hails from Limerick

by Marc Bolduc
CCCJ Chair

Ireland and who has links to our most

Irish of provinces, Newfoundland. I
hope all members have a chance to meet
her. And by the way, her first name
rhymes with “wave.”

Finally, our 50th anniversary is more
than a chronological benchmark. It is a
profound celebration of a half-century of
friendship, shared enterprise and mutual
prosperity between Canada and Japan,
setting the stage for an even more
collaborative future. %

Our 50th
anniversary is more
than a chronological
benchmark.

It is a profound
celebration of
friendship, shared
enterprise and
mutual prosperity.




Conan Wakely

Canada & Japan:
Looking Ahead to 2026

Message from lan McKay

Canada’s Ambassador to Japan

As we enter 2026, Canada and Japan stand
at a pivotal moment in our partnership.
The past year strengthened our friendship
and expanded our cooperation, but the
year ahead will be defined by how we
respond together to a rapidly changing
global environment. With geopolitical
shifts and technological disruptions
reshaping the international landscape our
partnership offers stability, creativity and
common purpose.

The Indo-Pacific is central to Canada’s
future, and Japan, as the world’s
fourth-largest economy, is a cornerstone
of thisengagement. Bilateral trade already
exceeds $36 billion annually, and Japan is
Canada’s fourth-largest foreign investor.
These figures underscore the scale of our
economic relationship, but the real story
lies in how we continue to deepen and
diversify it.

By working together, Canada and Japan
are building a stronger, more resilient
partnership that draws on our comple-
mentary strengths. Canada’s energy, food
and critical minerals will continue to
support Japan’s security and affordability
goals, while Japan’s investment and
industrial expertise will enhance Canada’s
clean energy, advanced manufacturing
and technology sectors. This collabora-
tion is already shaping resilient supply
chains in critical minerals, batteries and
advanced technologies, combining
Canada’s research depth and clean energy
resources with Japan’s formidable
industrial base. Looking ahead, energy
cooperation will expand further as Canada
advances collaboration on hydrogen,
nuclear power and carbon-capture
technologies, alongside its role as a stable
supplier of liquified natural gas (LNG)
and liquified petroleum gas (LPG).
Together, these efforts will be critical to
achieving both countries’ climate and
energy transition objectives, ensuring that

our partnership not only meets today’s
challenges but also creates shared
prosperity for the future.

In this dynamic environment, the
CCCJ will play an increasingly impor-
tant role as it moves forward in its
second half century. For fifty years since
it was founded in 1975, the Chamber
has promoted commerce between
Canada and Japan, advocated for
Canadian business interests and
provided a platform for networking,
information exchange and policy
dialogue. Its presence has ensured that
Canadian companies have a trusted
partner to navigate Japan’s evolving
market, while its ability to connect
entrepreneurs, policymakers and
industry leaders continues to strengthen
the vibrant and resilient Canada-Japan
commercial relationship. The CCCJ’s
close ties with other Canadian cham-
bers across Asia have also served to
broaden and reinforce Canada’s
presence in the Indo-Pacific.

As Ambassador, I see first-hand how
the CCCJ amplifies Canada’s presence and
strengthens our ties to Japan. Through
seminars, advocacy and networking
events, the Chamber equips Canadian
businesses with the tools to succeed and
helps Japanese partners understand the
opportunities that Canada offers. The
CCCJ’s role as a bridge of connectivity,
complementing the work of governments
helps to ensure that our commercial ties
continue to grow.

On the occasion of the CCCJ’s 50th
Anniversary, I would like to extend my
heartfelt thanks to its members and
friends for their dedication and contribu-
tion to strengthening the deep bonds
between our two countries. With your
continued engagement, Canada and Japan
are well positioned to build a future of
shared prosperity in the Indo-Pacific. %

By working together,
Canada and Japan
are building a
stronger, more
resilient
partnership
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A very long, fun day!

Message from the editor,

John R. Harris

Sometimes, making this magazine is fun. Like November 14
when I got to attend the Chamber’s Gala, thanks to Paul Braganza
who kindly gifted me the ticket he couldn’t use. I had a great
time... but it was a very long day.

Just before the Gala I was privileged to join the sayonara party for
Ken Theriault, the retiring head of Costco Japan. Held in a huge ball-
room packed with Costco folks from across Japan, as you will
read in my profile of Ken on P.20, it was a very emotional event.

I've known Ken since about 2002 when I began making monthly
treks from the Chiba countryside to Makuhari, Costco’s first
Kanto-area warehouse. After running into each other in the
aisles and finding out we were both Canadian, Ken and I began
a conversation that continues to this day. That’s why writing a
profile of Ken has made this issue such fun.

Let me put Ken’s achievements in context.

When I first moved to Japan in the 1980s, everyone at home
asked, “How can you live there? It must be so expensive.” And it
was. Partly that was due to ‘endaka,’ the high yen. Even more so
though, life in Japan was costly because the economy was
egregiously tilted in favor of producers and against consumers.

We paid seven times the world price for rice to protect farmers,
large supermarkets were restricted to favor ‘mom & pop shops,’
and cheap imports were shut out wherever possible. Banks even
turned their ATMs off from Friday evening till Monday morning
to prevent people from withdrawing their own cash.

Some of the worst gouging came from wholesalers. An article
I read in the late ‘80s, etched in my mind, described the typical
wholesale chain for a can of Campbell’s Soup. After 12 layers of
wholesalers, the final transaction was six cans to a ‘mom & pop shop’
- on consignment! No wonder life here was so incredibly expensive!

When Ken was setting up Costco’s first Japan warehouse near
Fukuoka in 1999, he said that everyone strongly advised him to
go through wholesalers. But he refused. Eventually the producers
gave in and let him buy direct, and Ken suspects it was because
they thought Costco was doomed to fail. With ‘mom & pop’
proprietors now stocking their shops at Costco, and visitors
amazed at how affordable Japan is, Ken has had the last laugh.

For that, and for opening Costco’s doors to dozens of Canadian
products, Ken richly deserves the CCC]J’s Business Legacy Award
which was presented to him at the Gala.

My evening didn’t end with the Gala, but with a midnight
ni-ji-kai (after-party) with another farm boy from Saskatchewan,
Jon Heese. Son of a Mennonite pastor, and one of 10 siblings
growing up in a hamlet near Swift Current. Fast-forward, he ran a
bar in Tsukuba until toughened drunk-driving laws scuttled his
business. So he became a Japanese citizen and ran for city council.
Now he’s what we’d call an MLA in Ibaraki’s prefectural legisla-
ture. His remarkable story is coming in our next issue. %
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* 50TH ANNIVERSARY: GALA

Since the 1980s our Maple Leaf Gala has been the
Chamber’s signature event and a focal point that
brings together members of Canada’s business
community, their ‘significant others’ and friends.
Always an elegant event, with many guests clad in
tuxedos, ballgowns or kimonos, it is a night to
celebrate with fine food and drink, a variety of
entertainment, music and dancing.

A glittering venue
This year’s Gala, on Friday November 14th, was held
in a glamorous new venue: The Fairmont Tokyo, a
brand new five-star hotel near Hamamatsucho Sta-
tion on Tokyo’s waterfront. Fairmont Hotels are very
familiar to most Canadians, and many of us have
stayed or dined in one or more of their famed hostel-
ries that include the Chateaus Frontenac and Laurier,
Toronto’s Royal York, Banff Springs Hotel, Hotel
Vancouver and Victoria’s Empress - to name but a
few. Fairmont is now owned by France’s Accor Group.
Facilities in the new property are stunning, from
the glittering ballroom to the 43rd floor lounge with
its expansive view of the city. Festivities kicked off
in this lofty venue with a pre-ball VIP reception for
40-plus sponsors and dignitaries. The reception was
graciously hosted by Jeff Pentland, who runs Japan
operations for Northleaf Capital Partners, a Vancou-
ver-based financial services firm. Meanwhile, Robert
Hoey of Funeral Support Services hosted a cocktail
reception for other guests on the 4th floor.

Sumptuous fare

Guests were treated to a sumptuous five-course menu
featuring Canadian specialties such as B.C. salmon car-
paccio, Alberta sirloin, wild rice and baked Yukon for
dessert. A selection of fine Italian wines was provided
by the elegant Asa Nakano, CEO of Adria Interna-
tional. And Dave Enright of Evergreen Outdoor
Center contributed a delightful sparkling white from

Benjamin Bridge of Nova Scotia.
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Photograph by Ai Nakagawa
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* 50TH ANNIVERSARY: GALA

Top: Asa Nakano of Adria International and her father;

2nd from top: And another 50th anniversary! Ambassador Sadaaki
Numata and Mrs. Numata celebrated half a century of marital bliss;
3rd from top: former Ambassador lan Burney networking;

bottom: Cathy Noyes and Patricia Bader-Johnston.

A full suite of ambassadors

When the ballroom doors opened at 6:30, among the
220 guests who streamed in were a full suite of ambas-
sadors, present and former: current Canadian Ambas-
sador to Japan Ian McKay, three former Japan envoys
Mackenzie Clugston, Don Campbell and Ian Burney,
as well as Quebec Delegué-General Mario Girard and
Sadaaki Numata, former Japanese ambassador to
Canada and Chair of the Chamber’s Honorary Board
of Advisors.

Rocking entertainment

Entertainment commenced once our perennial emcee
Alex Hatton took to the mic. First up, was Hisaka
Sakai, accompanied by her pianist husband. She is a
multi-talented jazz singer and storyteller who used to
live in Toronto. Next up was Japanese magician Atsu-
shi Ono, who has spent many years in Canada and was
a finalist on Canada’s Got Talent. Ono-san was fol-
lowed by DJ Silverfox, veteran of Tokyo’s music scene
whose sound ranges from jazz and soul to disco.

Due praise and thanks

One special highlight was the presentation of the
CCCJ’s first Business Legacy Award to Ken Theriault,
the Saskatchewan-born head of Costco Japan (see pro-
file on P.20).

Special thanks to the Gala team who made it all hap-
pen, especially CCCJ Governor Riyo Whitney, the ‘gen-
eral’ who led the way. Key personnel included CCCJ
Governor Donovan Gordon (who was in charge of the
evening’s flow), and Meabh Reidy, CCCJ Office Manag-
er, who supervised a crew of young volunteers from
Temple University Japan. Likewise, sincere thanks to
our many sponsors who are listed on P.15.

It was certainly a night to remember!

12
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Above: Ambassador lan McKay
addressed the significance of the
Chamber’s 50th anniversary. Below
center: Ken Theriault & his wife Miho
with Marc Bolduc and his wife
Natsuki. Left & right: A selection of
the many CCCJ members and
guests who helped make the Gala
such a huge success!

The Canadian | Issue 4, 2025

13




* 50TH ANNIVERSARY: GALA

Right side, above: CCCJ Chair Marc Bolduc and Governor
Riyo Whitney, whose efforts made the evening a success;
Below left: Emcee Alex Hatton.

Left column: singer Hisaka Sakai, magician Atsushi Ono
and DJ Silverfox; Below: Kiyo Weiss of sponsor Air Canada
with grand prize winner; Next level down: Fairmont
General Manager, Karan Singh with prize winner and our
Meabh Reidy. Here, there and everywhere: a mosaic of
members and friends!
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* 50TH ANNIVERSARY

WILF WAKELY

(A9S50-2021)

Driving Force in CCCJ’s
Second Quarter-Century

When the Chamber was founded in 1975, Wilf Wakely was already a noted figure in Canada-Japan
relations. Expo pavilion host, Japanese TV comedian, diplomat, lawyer - Wilf wore many hats, not
least his pivotal role as Chair in our second quarter-century. Sadly, Wilf died in 2021 after a
difficult illness, leaving behind his wife, Takako, and children Conan and Tara.

Below, [T LYraiy, Invest Alberta’s man in Japan, offers a tribute and overview of Wilf’s career,

followed by tributes from Chamber Governor [EINZULLd and CCCJ Chair [T b -

Greg Rozitis: Wilf’s story is woven deeply into the fabric of Can-
ada-Japan relations, defined by his decades of passionate service,
pioneering leadership and remarkable hunger to connect. His
passing was deeply felt in our Canadian community here, and
among the countless business relationships he helped develop. As
Chair and longtime driving force behind the CCCJ, Wilf was much
more than a diplomat, lawyer or facilitator, he was a force for pos-
itive change whose legacy will endure on both sides of the Pacific.

Born in Vancouver, Wilf caught the Japan bug’ at young age dur-
ing a student exchange in 1965. Returning to Japan in 1970, he was
a host at Canada’s Expo "70 pavilion in Osaka - an experience that
led him to put down roots in Kansai. Becoming fluent in the dis-
tinctive Kansai dialect (as well as standard Japanese) led to a career
as a TV comedian - which made him a much-loved celebrity.

Going home to Vancouver, Wilf completed a law degree at the Uni-
versity of British Columbia before returning to Japan. Serving as First
Secretary at the Canadian Embassy (1984-'87) Wilf played a key role
in redeveloping the chancery, a landmark example of public-private
partnership and an iconic symbol of Canada’s presence in Japan.

In international business, few people have left a legacy as mul-
tifaceted and enduring as Wilf’s. For decades, he was the heart-
beat of the CCC]J, transforming it from a quiet social club into a
dynamic force for economic, cultural and social change. His sto-
ry is one of vision, relentless advocacy and a deep commitment
to connecting Canada and Japan in ways that continue to benefit
both nations today.

16

When Wilf took the helm as Chair in 2011, a seat he held
through 2015, the CCCJ was at a crossroads. The ‘Bubble Econo-
my’ had burst and the Chamber’s business focus had faded. Seeing
an opportunity and responsibility to restore the CCCJ’s relevance,
Wilf poured energy into its revitalization, transforming the
Chamber into a vibrant, influential organization that attracted the
attention of policymakers, business leaders and diplomats from
both countries.

Under his leadership, the CCCJ grew to over 300 members
across 33 business sectors, including Canadian companies operat-
ing in Japan, Japanese firms with Canadian ties and a diverse array
of entrepreneurs and professionals. Wilf’s open-door policy and
talent for building relationships made the Chamber a hub for new
ideas and collaboration.

One of his most enduring legacies lies in advocacy for stronger
economic ties between Canada and Japan. He spearheaded the
CCCJ’s involvement in negotiations toward the Economic Part-
nership Agreement (EPA) and the Trans-Pacific Partnership
(TPP), ensuring that Canadian interests were front and center.

Organizing high-level symposiums and conferences, he brought
together government officials, business leaders and experts to dis-
cuss strategies for eliminating trade barriers and fostering bilater-
al cooperation. The CCCJ launched the EPA Research Fund, sup-
porting sector-by-sector analysis of tariff and non-tariff issues,
and directly engaged with negotiators to advocate for Canadian
business interests.
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These efforts paid off: the
CCCJ became a respected voice in
trade policy, and Wilf’s advocacy
contributed to the eventual debut

Wilf facilitated

of the TP in 2018, %artnershl s
Beyond trade, Wilf was pas- etween the
sionate about building bridges CCC] and
between Canadians and Japanese. ]ap anese
He championed youth exchange Organiz atl ons
programs, cultural initiatives and . )
professional development, men- encouraglng

knowledge
exchange and
collaboration

toring a new generation of Cana-
dian “Japanists” and fostering
cross-cultural partnerships.

Wilf’s generosity extended
to sharing time and expertise
with young talent, helping
many to launch successful ca-
reers in Japan-related business
and law. Wilf also facilitated partnerships between the CCC]J
and Japanese organizations, such as the Japan PFI/PPP Associ-
ation, encouraging knowledge exchange and collaboration.

Wilf’s commitment to justice was legendary. He was a tireless
advocate for parents denied access to their children by Japan’s
courts, dedicating countless hours helping those in need, often
pro bono. His work led to successful reunifications and humani-
tarian medical evacuations for Canadians facing hardship in Japan.

He also led the CCCJ’s push for legal reforms on parental child
abduction, pressing for meaningful changes to Japanese law and
greater recognition of joint custodial arrangements. Wilf’s advo-
cacy extended to disaster relief, mobilizing Chamber resources to
support victims of the Kobe and Tohoku earthquakes.

Wilf identified early-on that the public-private partnership
(PPP) model, proven in Canada over decades, was something
that Japan needed. His determination to introduce PPP was evi-
dent in landmark projects such as the redevelopment of the Ca-
nadian embassy in the 1980s. He was instrumental in pioneering
this PPP model, making the embassy an iconic symbol of Cana-
da in Japan and one of the most revered structures in the Canadi-
an foreign service.

Recognizing the importance of communication, Wilf oversaw
the launch of a new interactive CCC] website, featuring inter-
views, videos and member resources. He organized speaker series,
seminars and networking events, and maintained close ties with
other chambers, further expanding the CCCJ’s reach. Much of his
work continues in our Chamber today.

Wilf’s leadership was marked by intensity, enthusiasm and a
willingness to challenge the status quo. He inspired others with
engaging conversations and the ability to motivate action. His
generosity extended to offering free legal advice and support to
those in need, often putting aside personal business interests for
the greater good.

Wilf’s CCC]J legacy is one of vision, action and compassion.
His many accomplishments and initiatives have shaped the
Chamber’s role in Canada-Japan relations and set a standard for
leadership, advocacy and community building that will endure
for years to come.

As the Canadian business community in Japan continues to
grow and evolve, it does so on the foundation built by Wilf, one of
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Wilf Wakely was passionate about building
bridges between Canadians and Japanese,
as well as youth exchange programs and

fostering a new generation

integrity, innovation and a deep commitment to bridging cultures

and economies across the Pacific.

CCCJ Chair Marc Bolduc: Wilf was very passionate about mak-
ing the CCCJ more open to all, regardless of age or gender. When
I joined the Chamber in 2009 as a young businessman from Que-
bec, I perceived at first that it wasn’t so open to younger people.
But when I met Wilf and learned of his vision for the CCCJ I
became a convert. His progressive mindset included opening
CCCJ elections to allow any member to run for a position on the
Board of Governors. He also created our Honorary Board of Advi-
sors - a first among the foreign chambers in Japan. This has given
us valuable access to Japan’s corporate and public-sector elite. Be-
yond such milestone changes, Wilf made our Chamber feel more
like a family. And for me, Wilf became a dear friend and a strong
supporter of my own career. Simply put, he became my best friend
and mentor! Thank you, Wilf!

Neil Van Wouw, CCCJ Governor: Wilf was the reason I got in-
volved with the CCC]J. His passion for the Chamber was infec-
tious. After he reached out as Chair to get me more engaged,
within a year I was on committees, on the board and about as in-
volved as I could be. I spent quite a lot of time with Wilf over the
next few years and bit-by-bit learned about his amazing past, of
all the hats he wore as he contributed to building bridges between
Canada and Japan. His drive, and “think big” attitude continue to
inspire many of us at the Chamber who knew him. And through
the many initiatives he put in place, the fingerprints of which are
still noticeable today, I think we can say that Wilf is still a “force”
in the CCC]J. ¥
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* MAKING BUSINESS WORK

KEN
THERIAUL

the Canadian
behind Costco
Japan’s success

by John R. Harris

Throughout the CCCJ)s second quarter-century, the
achievements of one Canadian businessperson in Japan stand out
as exceptional. Ken Theriault from Saskatoon opened Japan’s first
Costco warehouse in 1999, and has run Costco Japan for all but
three years since. Against all odds, Ken has built the Japan opera-
tion to 37 warehouses nationwide, making it one of Japan’s lead-
ing retailers.

This month, after 30 years with Costco, Ken has stepped down
as country manager and retired to Vancouver. Recognizing his vi-
sionary leadership, integrity and lasting contribution to the Cana-
da-Japan business community, the CCCJ honored Ken at the re-
cent Gala as first recipient of our Business Legacy Award.

To understand the story behind this, here is a brief account
of the unlikely path that brought Ken to Japan and the success
he achieved.

From ‘sure to fail’ to ‘last man standing’
In April 1999, when Ken opened Japan’s first Costco warehouse
near Fukuoka, everyone predicted failure. Surely, Japanese con-
sumers would never pay for memberships just to shop at an outlet
selling huge wholesale packages. Of course they wouldn’t drive 50
kilometers to get there, nor would they take to shopping on con-
crete floors with huge racks towering over the aisles. The ‘smart
money’ was on Costco to fail and to win on the global retail giants
then entering Japan, like Walmart, Carrefour, Metro and Tesco.

Cut to April 2025. Decades after every one of those giants had
fled Japan, tails between their legs, Ken was getting ready for the
grand opening of his 37th warehouse, this one in Minami Alps
near Mt. Fuji. As usual, along with other key staff, Ken was on
hand by three a.m. for the big opening at eight - only to find that
customers were there before him.

“I was blown away,” Ken said, “to see the parking lot filled with
people who'd camped out all night to be first in the door. So I told
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our staff to move it up, and we opened the doors at four. When we

told the waiting crowd to get ready, they returned folding chairs
and blankets to their cars and came back to the same places in line
- no pushing or shoving. That’s Japan for you!”

And that is how popular Costco has become in Japan.

No DNA test needed: it’s Ken’s baby for sure

You only have to follow Ken (at his brisk pace) on a warehouse
tour to see who’s the ‘Big Daddy’ at Costco Japan. Soon as they
see him, every employee’s face lights up. And you hear, “Ah, Ken-
san, konnichi-wa.” Since he has always traveled relentlessly to
every warehouse and distribution center, there may be few
among Costco Japan’s 14,000 employees have not had at least eye
contact with the boss.

“Us Canadian shachos are just kinda like that,” said Sarah Casa-
nova, former CEO of McDonald’s Japan, and like Ken a product of
small-town Canada. “We go into the kitchen and talk to the dish-
washers... which isn’t so common in Japan.” Similarly, as reported
in our March 2025 profile of Alain Bouchard, the Alimentation
Couche-Tard founder was famed for visiting thousands of his con-
venience stores and chatting with staff.

Petit maison sur la prairie

Ken is very much the product of small-town Canada, specifically
Montmartre Saskatchewan, a deeply Catholic francophone island
amid a sea of anglophones - like those Gauls in the Asterix comics
surrounded by Romans. But as his mother was Ukrainian-Canadi-
an and Orthodox, Ken says he and his seven siblings enjoyed two
Christmases a year.

When he was a teenager, the family moved to Saskatoon, where
in high school Ken got a part-time job at a Dominion supermar-
ket. Already exhibiting his trademark high energy, Ken put his
back into the work and soon drew the attention of management.
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So even before finishing high school he was promoted to assistant
manager. That led him to reconsider plans to become a lawyer.
Ken recalls, “I thought, why saddle myself with huge student
loans and spend all those years in school when I'm already on the
management ladder at Dominion?” And that was it: for 50 years
since, Ken has been in groceries.

After the late 1980s demise of Dominion Stores (slogan: “It’s
mainly because of the meat”), Ken ended up interviewing with
Price Club (then just merging with Costco).

East... then very far East

“Right away, they offered me a job as a warehouse manager,” Ken
said, “and gave me the choice of several cities in Eastern Canada. I
picked St. John’s Newfoundland, figuring if 'm going to go east, I
might as well go as far east as I can. Little did I know then how far
east I'd end up!”

That’s how in 1995 the family - Ken, Gwen and sons Ryan and
Sheldon - moved from the prairie to “The Rock,” as Newfound-
land is known. But they didn’t stay long.

Ken must have done a stellar job opening the new warehouse,
because when he went to a Seattle meeting of all North Ameri-
can managers in July 1997, Costco founder Jim Sinegal pulled
him aside and asked if he’d like to go to Japan with his son, Mike
Sinegal. “Right away I said yes because I just love challenges,”
Ken remembers.

Before long the family followed Ken to Japan. A bit later so did
his St. John’s right-hand-man, Howard Tulk, a ‘Bayman’ from the
Burin Peninsula who’s now in a senior role with Costco Korea.

A cheerful workaholic

From the start Ken threw himself into his Japan mission. “I'm a
workaholic,” he admits. But then coming from a farming back-
ground as he did, you don’t get far if you're not a workaholic.
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Howard has watched him go for decades: “Ken always goes at it
on max power, never stops. But it’s joyful energy. His motto is
‘Head! Heart! Soul! Treat people with respect and good things hap-
pen. Since everyone he meets, high or low, gets the same warm
treatment, that’s helped him open hearts and doors in Japan.
Costco Japan employees especially love him.”

That was on display at Ken’s retirement party, held hours before
the CCCJ Gala on November 14th. Hundreds of Costco people
from all over Japan packed a huge Tokyo ballroom for a parade of
tributes and humorous anecdotes. It was an emotional event; tears
were shed.

Success has come at a price though. Ken admits that workahol-
ism led to the end of his first marriage. “I was never home,” he
says. Now as he heads back to Canada with his elegant second wife
Miho, Ken plans to chart a new course: “Number one, I want to
spend time with my grandkids. Much as I love Saskatchewan
though it’s just too cold so we're settling in Vancouver. Oh, and
we’re going to the Winter Olympics in Milan.”

Ken & Miho flew off on December 1st, but we expect to see
them back before too long. %

Shhh... don’t reveal how Canadian Costco is!

If you shop at Costco Japan, you may have noticed lots of
Canadian products on sale: tons of pork, multi-grain bread,
maple syrup, mushrooms, cat food, Hardbite potato chips
and more. “We’ve got over 60 Canadian items,” Ken said.
“Yeah, although there’s been a bit of favoritism on my part,
we won'’t buy anything that’s not top quality at the right price.
And Canada fits our model because the Loonie and the Yen
are both low against the U.S. dollar.”
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* COMMUNICATION MATTERS

Expert advice on
effective communication

by John R. Harris
with files from Meabh Reidy

For anyone who aspires to a leadership role in business or
public service, there is surely no skill more critical than effective
communication. Whether written or oral, to colleagues, custom-
ers or even a court of law, a true leader must be able to deliver a
coherent and persuasive message. Equally or perhaps even more
important is the flip side of communication: listening - especially
to customers. And developing these skills requires dedicated ef-
fort. These were key takeaways from an October 22 Chamber
event, “Effective Communication: A Key Driver of Career Growth.”

Presented by the Global Diversity Manage-
ment Committee, it was a hybrid event with one
of two speakers and several guests at the Tokyo
offices of Colliers, while the other speaker and
numerous guests participated online. The semi-
nar was moderated by CCC]J Governors Tomoko
Ebine and Ai Nakagawa.

The speakers were two of the most distinguished
Canadian executives ever to serve in Japan:
Montrealer Philippe Godbout, Managing Direc-
tor at Dassault Systémes Japan; and from Port
Elgin, Ontario, on the shores of Lake Huron, Sa-
rah Casanova, former CEO of McDonald’s Ja-
pan, and now a member of the CCCJ’s Honorary
Board of Advisors. Both expert communicators,
they offered practical insights into how effec-
tive communication influences leadership, col-
laboration and career advancement.

Philippe introduced the Think, Lead, Act ap-
proach, explaining that effective communication goes beyond out-
put to align thought, leadership and action. He encouraged partici-
pants to listen deeply, noting that accurately hearing others is often
the most challenging aspect of communication. Leaders, he said,
succeed by caring about others’ goals while valuing their own skills.
Philippe also highlighted that communication occurs on multiple
levels, from team dynamics to organizational and national contexts,
and that embracing different ways of thinking drives innovation.

Sarah Casanova sharpened her public speaking skills as she led the
200,000 employees of McDonald’s Japan through a “V-shaped”
turnaround. See: https://thecanadian.cccj.or.jp/sarahs-amazing-jour-
ney/. In 2014, she was faced with a turning around a company in a
deep slump, with its people demoralized. After traveling the
length of Japan to listen, Sarah began to speak, hesitantly at first.
But as she addressed thousands of employees and franchisees
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gathered in vast auditoriums she began to find her voice as she
delivered powerfully motivational speeches. Her leadership
roused the McDonald’s team to regain their mojo, with what she
called “The Power of One.”

Since leaving McDonald’s, Sarah has put considerable thought into
the art of communication. And that work was at the heart of her
presentation, which you can see here: https://tinyurl.com/4ytsdcuw .

She stressed that communication should start from the heart,
with preparation and practice essential to resonating with your au-
dience. Assertiveness, she explained, does not mean aggression.
Silence and body language can be powerful tools. Attendees were

~ CCCJ Governors Ai Nakagawa

and Tomoko Ebine (from left)
were moderators for Philippe
Godbout (seated) and Sarah

Casanova (via video).

encouraged to visualize interactions, manage emotions and focus

on fairness, asking whether a message will be received or ignored.
Her mantra, “Be bold, be brief, be gone,” reinforced the value of con-
cise, confident communication.

Cross-cultural communication was another key theme. Both
speakers noted that when using an interpreter, audiences often fo-
cus on the translation rather than the speaker. Understanding
high-context versus low-context communication styles and stay-
ing grounded in facts and goals during emotionally charged con-
versations are essential for success. They also emphasized tailor-
ing communication to each audience, as there is no such thing as
an average recipient.

This event highlighted the tremendous depth and breadth of
experience among the Chamber’s membership. We look forward
to more in the future,
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Published by The Canadian Chamber of
Commerce in Japan, this quarterly 28-page,
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